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Parts Management for the 21st Century
00UG8 AIAA-BSR-R100

Parts Management Recommended Practice
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Developed by Government/Industry Consortium

Consistent with DeDi Single Process Initiative
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Implementation Concept

AlAA BSR-100 AlAA
Parts Management .
Recommended Practice National Standard

Company Practice(s)

Parts Management Plan, e. g.,
Concurrent Engineering,
Obsolescence Management,
Supplier Management,
Training, etc.

Contractor Levd
Documentation

Program A Program C

| ndividual

(Satellite) (Missile)
Parts Parts Program Parts
Management anagement

Plan Plan

M anagement Plans
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AIAA-BSR-R100 Key Elements

. OBSOLESCENCE MANAGEMENT
Il. SUPPLIER MANAGEMENT
1. STANDARDIZED ASSESSMENT/QUALIFICATION

V. LIFE CYCLE COST

V. TECHNOLOGY INSERTION - ROADMAPS

VI. COMMUNICATION INFORMATION EXCHANGE
VIL. PROCESS CONTROL

VIIL. OVERSIGHT

IX. DESIGN LIAISON

X. TRAINING
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Information Services

Data. Reduces Data
“The Infinite Source” and

Presents Reports

Centralized Data / Maintenance Intensive
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Vierge Engine
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MULIPLE DATA SOURCES

WORLD WIDE WEB

CLIENAF - INEFORMATION ACCESS

—So g ——0— 0 —— 8 —— g/ —\
INDUSTRY AND GOVERNMENT ACADEMIA
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summary

LU ¢ommerciall Trechnology

ONE SIZE DOES .
Insertion

NOTICE o
Management

Standardization Iy ——

TECHNOLOGY
STANDARDIZATION

e —
Obsolescence CDANGERD

REQUIRES

Man agement CONTINUOUS

PROGRAM PLAN




